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Team Building & Development 

  
If you want to align your team or department’s work to the University’s strategic goals, improve decision making,
plan effectively, ensure effective communication, organize work, encourage innovation or enhance cooperation, our
team can work with you to develop a solution.

Team Building

Team Building services help team members to get to know each other and enhance their effectiveness in working
together.

Team Development

Team Development services assist teams in assessing and developing their effectiveness and efficiency by
focusing on relationships, structure and the operational environment, taking into account people, processes, and
their purpose. 
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